
 

 
 

Report to: Environment Committee, 15th March 2022 
 

Report of: Corporate Director - Operations, Homes and Communities 
 

 
Subject: UPDATE ON THE DELIVERY AND MANAGEMENT OF ALLOTMENTS 

 
 
1. Recommendation 

 
 That Committee: 

 
1.1 Note the contents of this report, and in particular the work undertaken on 

Allotment Management since November 2021. 
 
2. Background 

 
2.1 Following the formal review of the delivery and management of allotments, a new 

dedicated Allotment Officer commenced in role during November 2021. 
 

2.2 A new Tenancy Agreement was finalised and issued to all existing tenants during 

December 2021. All existing tenants were advised that the new agreements would 
come into force from 1st July 2022, and this provided 6 clear months’ notice.   

 
2.3 In addition to this, as of January 2022 new tenants have received the New Tenancy 

Agreement that comes into force for them with immediate effect. 

 
3. Information  

 
3.1 Since the role commenced various actions have been identified as early actions 

supporting the delivery and management of the allotments.  These include: 

 
a. The web pages have been updated and developed, which include content containing 

relevant information on sites, a locations map and latest (monthly figures) for 
waiting lists on all sites.  Separate forms have been created for the self-managed 
sites; Oldbury Road and Hill Avenue, and these go directly to the contacts for the 

sites.  A secondary page has been created with Allotment Agreements and 
Procedures and this has also been updated. 

 
b. As part of the revitalising the management of the allotments the Forum has now 

been disestablished.  However, it has been agreed that should any Site 

Representatives choose to form a group to discuss events and other issues, this 
would be run independently.  

 
c. All Concessions have been removed for plot holders residing outside of the City 

boundaries and only 1 concession will apply with an implementation prior to new 

invoices being raised for October payment.  



 

d. New guidance has been issued to site representatives, with regards to bonfires, 
livestock applications and shed guidance. 

 
e. The Tenant Dispute Procedure has been introduced and so far, 3 disputes have been 

dealt with.  This procedure can also be found on the website secondary page. 

 
f. The introduction of quarterly meetings with Worcester City Council (WCC) and site 

representatives was well received by all and this formal process will ensure all 
actions, questions raised, and progress reports will now be delivered in an 
established format.  

 
g. One of the matters arising was with regards to notice boards and these have 

subsequently been repaired by the Minor Works Unit at Northwick and others are to 
be completed by Worcester Environment Group (WEG). 

 
h. The RSPB volunteer surveys have taken place with all tenants being encouraged to 

take part.  All reports and findings have been collated and sent to Community 

Engagement for their records.   
 

i. Issues with security and anti-social behaviour are currently being addressed by the 
Allotment Officer, this did not include the two self-managed sites.  The Allotment 
Officer has visited each allotment site to assess site specific issues. The Allotment 

Officer has engaged the Rural and Business Crime Officer for West Mercia Police. This 

included basic crime prevention advice, not to leave valuable items, ensure areas are 
secure using locks etc, regular perimeter checks for egress and access points, 

consideration to ‘Smart Water’ mark up, intelligence gathering of any suspicious 
activity and use of anti-climb methods if appropriate.  Whilst each allotment site 
raised concerns that were site-specific, the main theme was with the gates and 

fences alongside the boundaries.  This will be dealt with via the Allotment Officer in a 
prioritised order. Also, self-help measures have been advised with tenants and site 

representatives. 
 
4. Future projects and processes 

 
4.1 Over the next 3 - 6 months, several other workstreams will also be progressed by 

the Allotment Officer.  These are wide ranging in scope, and each have different 
timescales for completion. These include: 

 

a. The Allotment Allocation Policy is currently being reviewed alongside the co-
worker documentation, tenant’s handbook, and site representation induction 

pack, which will be available for viewing once completed. It is envisaged that 
these will be completed towards June. 

 
b. The Greater Crested Newt eDNA survey will be completed by the 

Worcestershire Wildlife Consultancy at one of the sites during April, feedback 

will be issued later as to the outcome of the survey. 
 

c. We are still promoting the community grants via the site representatives with 
an offer of £100 to assist with events on each of the allotments. 

 

d. Plans are being drawn up for various shows including the Worcester Show and 
Malvern Show. 

 



 

e. Biodiversity will be a key theme for the Allotment Officer this year and work is 
currently ongoing as to how the Environmental Sustainability Officer (ESO) can 

work together with a focus on areas that are not in use as plots that could be 
used as wildlife habitats.  This piece of work will also include a partnership 
approach with tenants, community volunteer groups including the WEG and 

Worcestershire Wildlife Trust (WWT).  This will also be underpinned by the 
introduction of a quarterly newsletter, with the first issue in March. 

 
 

 

Ward(s):   All 
Contact Officer: Sandra Green – Head of City Services 

 Tel: 01905 722538 
 E-mail: sandra.green@worcester.gov.uk 

Background Papers: None 
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